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What is Your Superpower?
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Dr. Wade Larson
Optimal Talent Dynamics
Superpowers…

• HR & Leadership Guy

• Success = HR Team of Women

• ADHD + Energy Drinks = !!!!!

Danielle Huston
SVP, Lockton
Superpowers…

• Business Leader, Strategist

• Supermom

• Trailblazer 



What is a

SUPERPOWER?



DIFFERENCE

between haves & have-nots?



What are 

YOUR

superpowers?



What

INCREASES 

your 

superpowers?



What

MULTIPLIES 

your 

superpowers?



What is your

KRYPTONITE

that diminishes 

your power?



Where do 

superheroes 

fall short?



Who is the 

MASTER of your 

superpower?



3 Questions…

What?
Why?
How?



1: KNOW what 

good looks like 

and what you 

want.



2: KNOW YOUR 

STRENGTHS 

…know when to 

“flex”..



3: BUILD YOUR 

TEAM of 

supporters



4: SUIT UP



5: OWN YOUR PLACE on the 

team



BELIEVE in 

your 

superpowers & 

share them



YOU HAVE WHAT IT 

TAKES
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YOU MUST DEFINE YOUR 

OWN PASSION





LIFE IS SHORT –

BE PASSIONATE!!
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Want to Connect More?

Dr. Wade Larson
Optimal Talent Dynamics

• wade@wadelarson.com

• LinkedIn: @drwadelarson

• www.OptimalTalentDynamics.com 

Danielle Huston
SVP, Lockton

• LinkedIn: @daniellehuston

• www.DanielleHuston.com 


